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ACHIEVEMENTS

At Community-Engaged Alliance, we believe that progress is
built through connection between campuses and communities, between
ideas and action, and between people who are committed to creating
positive change together. Over the past year, our network of faculty, staff,
students, and community partners has continued to show what is possible
when learning and service are woven together with intention. Across
Indiana, campuses engaged deeply with their communities to address
shared challenges, strengthen civic learning, and expand opportunities for
students to apply their education in meaningful, real-world ways.

This work matters because it centers people. It supports students as

they develop the skills, confidence, and civic awareness needed to thrive
beyond the classroom. It empowers faculty and staff to collaborate

across disciplines and institutions. And it helps communities benefit from
partnerships rooted in mutual respect, shared purpose, and a commitment
to the common good.

At a time when many feel overwhelmed by division or uncertainty,
Community-Engaged Alliance remains focused on what we can build
together. Our programs enable collaboration, dialogue, and problem-
solving by bringing people together around shared goals and tangible
outcomes. Through initiatives like Idea to Action, Community Perception
Survey, and grant-supported projects, we are seeing renewed energy and
optimism take shape across our member campuses.

This Impact Report highlights just a portion of that work. Inside, you - ——
will find stories that reflect the spirit of collaboration at the heart of our =)= — N

mission, along with data that demonstrates the reach and effectiveness ‘ : s

of our collective efforts. These outcomes are only possible because of the

dedication of our campus communities and the generosity of those who 1 St
believe in the value of community engagement. New Programs
Thank you for being part of this work. Whether you are a long-standing

supporter or newly connected to Community-Engaged Alliance, your Idea to

support helps strengthen the partnerships and pathways that prepare .

students to be thoughtful, engaged contributors to their communities. Action Incubator

Faculty Fellows
Idea Lab,
Scholar Practitioner,
9/11 Day of Service

Together, we are building something hopeful, one connection, one project,
and one partnership at a time by empowering minds and transforming
communities.

With gratitude,

Elijah Howe, Ph.D.
Executive Director
Community-Engaged Alliance

43

Member Campuses
Served

6

Member Campuses
Received
the Carnegie
Classification of
Community Engaged
Campus

Butler University,
Ball State University,
University of
Southern Indiana,
Indiana University
Bloomington,
Indiana University
Indianapolis, Indiana
University Southeast



CIVIC RENEWAL IN ACTION

Community-Engaged Alliance supported projects are helping campuses and communities work together

to strengthen the places they share. Through hands-on learning, collaborative research, and meaningful
partnerships, students are applying academic knowledge to real-world challenges while communities are gai
tangible tools, data, and connections.

While each project responds to a distinct local need, they share a common purpose: cultivating civic-minded

learners and strengthening communities through collaboration, care for place, and shared responsibility. Whether
redesigning public spaces, increasing urban resilience, or convening regional partners, these projects demonstrate

how community-engaged learning can renew trust, build capacity, and create lasting impact.

Building Urban Resilience Through Graduate Learning
Heather Reynolds [ Indiana University Bloomington

Craduate students at Indiana University Bloomington partnered with local government and nonprofit
organizations to support urban forestry and heat-resilience efforts in Bloomington. Working alongside city

departments and community partners, students conducted tree inventories, mapped neighborhood assets, and

developed recommendations to support the city’s Cool Corridors Initiative in the Crestmont Public Housing
neighborhood.

The project provided partners with critical data and planning support while preparing students to see themse
as capable civic actors and environmental stewards. Students reported increased confidence in addressing

community challenges and a stronger sense of responsibility to apply their expertise for public good. These skills

and dispositions will enable them to take action for positive social change in the future.

Engineering Design Rooted in Community Needs
Jenny Mueller | Rose-Hulman Institute of Technology

Civil engineering students at Rose-Hulman Institute of Technology traveled to communities across Indiana
and lllinois to meet directly with residents and local leaders before designing solutions to real infrastructure
challenges. From safer walkways near schools to improved parks and stormwater systems, student teams
grounded their designs in stakeholder input and local priorities.

By engaging communities as collaborators rather than clients, students gained a deeper understanding of
engineering as a civic responsibility. Their work demonstrates how experiential learning can connect technica

rigor with community-informed solutions that have the potential to impact more than 246,000 residents across

the communities served.
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Creating a Shared Space for Environmental Collaboration
Katherine Barrett | Holy Cross College

ning
In South Bend and the Michiana region, faculty and students launched the Environmental Research Coalition to
create a shared space where academic research and community priorities intersect. The coalition’s inaugural
symposium brought together more than 100 participants from higher education institutions, tribal partners,
nonprofits, and public agencies to exchange knowledge and build relationships around environmental and public
health issues.

Students reported increased awareness of local challenges and a stronger sense of belonging in civic and

scientific spaces. Beyond a single event, the coalition established a foundation for ongoing collaboration,
positioning shared learning and partnership as tools for long-term regional impact.
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Turning Learning Into Action for Community Impact

Together, these projects reflect Community-Engaged
Alliance’s commitment to strengthening communities by
connecting learning to action. By supporting faculty, students,
and community partners as they work side by side, we help
transform education into a public good that builds civic
capacity, deepens trust, and prepares students to lead with
purpose beyond the classroom. In a time when collaboration
matters more than ever, these partnerships show what is
possible when institutions and communities invest in shared
stewardship and collective impact.




FINANCIAL OVERVIEW

Revenue

Total Revenue: $1,137,203
Membership Revenue: $185,250 (16%)
Contributions/Gifts/Grants: $917,223 (81%)
Program Service Fees: $1,965 (<1%)
Investment Income: $32,724 (3%)
Royalties: $41 (<1%)

Expenses

Total Expenses: $566,631
Program Expenses: $392,686 (69%)
Management & Ceneral: $173,938 (31%)
Fundraising: $7 (<1%)

Net Assets

Without Donor Restrictions: $962,902
With Donor Restrictions: $192,971

Change in Net Assets: $567,572

Ending Cash / Cash Equivalents: $1,209,379
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55

Executive Leaders
Involved

253,005

Indiana Counties Community Members
Benefitted

S 11,770

Students Engaged

775
Faculty & Staff
Involved

Community Organizations
Participated

26 Total Grants, Totalling $100,150
Across 14 Campuses, and 15 Disciplines

$35,800
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