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In Fall 2020, CRISP applied for and successfully received a grant from Indiana Campus Compact. The 

Research With and About Community Engagement Grant supports the development and implementation 

of community engaged efforts that catalyze student learning and support a culture of community 

engagement within higher education institutions. As part of this receiving this grant, CRISP conducted a 

descriptive study of its Research and Evaluation Clinic.  

Descriptive study  

The purpose of this study is to preliminarily ascertain the impact of the Clinic on students and community 

partners. To date, the Clinic has not been subjected to an evaluation. By evaluating the Clinic, CRISP 

leadership will leverage the findings to refine the need for and purpose of the Clinic and identify areas of 

improvement. This study aims to answer the following questions: 

1. To what extent is the Clinic associated with the following outcomes for participating organizations 

(increased internal decision-making and external funding support)? 

2. To what extent is the Clinic associated with the following outcomes for participating students 

(increased critical-thinking skills, knowledge and practice of community-engaged research, and 

leadership skills)? 

Researchers used a mixed methods approach to better understand the impact of the Clinic on participating 

students and community partners as well as areas to improve. This research method included interviews 

and focus groups with students and community partners, student assessments, and surveys. Researchers 

used descriptive statistics and thematic analyses to assess trends in students’ growth in specific skills and 

examine overall student and community partner experience in the Clinic.  

Key accomplishments  

The Clinic is associated with several benefits for both students and community partners. Students reported 

gaining concrete research skills, experience working on multidisciplinary teams, increased confidence and 

stakeholder engagement skills, and critical thinking skills. Similarly, community partners reported feeling 

supported and involved in the research process. They said the Clinic served as a valuable resource for their 

organization. Specifically, the Clinic helped them gained valuable insights and expertise on internal 

programming, with an emphasis on what’s working well and how they can be improved. Community 

partners also shared wanting to have greater clarification between student researchers and Clinic staff.  
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METHODS & DATA ANALYSIS  

Surveys 

Pretest and Posttest surveys: This survey served as a baseline measure to assess student’s growth in 

specific areas. The pretest was administered at the beginning of each semester to ascertain students’ 

knowledge of and expertise in a variety of skills, such as project management, conducting literature 

reviews, qualitative and quantitative research, engagement with community stakeholders, development 

of logic models, awareness of equity, among others.  

The pretest survey was sent to all 23 participating students prior to the initial Clinic session for each 

semester. These surveys were sent electronically via Qualtrics. At the end of the Clinic, all 23 students 

were also sent the posttest survey electronically via Qualtrics. Surveys were sent electronically via 

Qualtrics and were administered over the course of two years (January 2020 – May 2022). Each survey 

took approximately 10 minutes to complete. There was a total of 12 responses, approximately 9 of which 

were complete; the remaining survey responses were partially complete.  

Seventy-eight percent of the respondents identified as female and approximately 22% identified as male. 

Majority of student respondents (56%) identified as Black or African American (see Table A1 in 

Appendix).   

Responses from these assessments were analyzed descriptively to understand trends across the student 

population. Descriptive statistics provided a method for examining the range and level of survey responses 

from students and allowed for a broad understanding of the findings.  

Student satisfaction survey  

This survey was administered online via Qualtrics at the end of second and third Clinic cohort. This survey 

was not available for the first cohort of students, which included a total of 10 students. The purpose of this 

survey was to gauge students’ level of satisfaction with, use of, and benefits of the Clinic. The survey 

consisted of several Likert scale questions to assess student satisfaction with the Clinic and agreement 

with specific statements pertaining to key programmatic elements. Each survey took approximately 10 

minutes to complete. A total of 13 responses were recorded, and all were included in the analyses. 

Responses were analyzed descriptively to understand trends among students.  
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Focus groups  

Focus groups with students were conducted in May 2020 (n=7), May 2021 (n = 4) and May 2022 (n = 4) 

over zoom. Each focus group took approximately one hour, and students were asked questions about their 

overall experiences in the Clinic, including expectations, value add of the Clinic, navigating team 

relationships, collaborating with community partners, and staff support.  Researchers also conducted a 

focus group with a partnering organization in May 2021. Three members from the organization 

participated in the focus group. They were asked questions about their Clinic experience, working with 

staff and students, and how the Clinic impacted their organization. This focus group took place over zoom 

and was approximately an hour. The researchers used thematic coding techniques to analyze the interview 

data with QSR international Nvivo 12 software (Nvivo). Interview responses were transcribed, and key 

themes were identified after each set of inquiry was completed.   

Key informant interviews 

When students were unavailable to participate in the focus groups, research conducted interviews with 

them. Using a semi-structured protocol, researchers asked students and community partners about their 

overall experiences in the Clinic. Between May 2020 and May 2022, researchers conducted interviews 

with seven students and four individuals from participating community organizations. Students were asked 

questions about their motivation and expectations for participation, CRISP Clinic structure and workload, 

support from staff, collaboration, and communication with partnering organizations, as well as learning 

outcomes. The interviews with community partners also focused on motivations and expectations for 

participation, experience collaborating with Clinic staff, experience with Clinic Fellows, and extent to 

which the Clinic met their needs.   Each interview was approximately 30–40 minutes and took place over 

zoom. The researchers used thematic coding techniques to analyze the interview data with QSR 

international Nvivo 12 software (Nvivo). Interview responses were transcribed, and key themes were 

identified after each set of inquiry was completed.   
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IMPACT OF CLINIC ON STUDENTS  

Ongoing support and guidance   
Students described feeling adequately supported by Clinic leadership. They felt very comfortable reaching 

out and asking for help when they were unsure about how to approach a specific task or needed additional 

guidance on an assignment.  

“I felt very supported, and I would say that was probably the highlight of my 

experience. It was really encouraging to have [staff] always voice your support, and I 

knew that if we needed anything, that you would help us out. So that was super 

helpful.”—Clinic student  

Staff was described as accessible and approachable and had the necessary skillsets and expertise to provide 

direction. For many of these students, the Clinic is their first and only experience doing community 

engaged research work.  As such, students expressed that it is important for them to receive adequate 

guidance and support before and during the process. They emphasized that consistent support helps them 

feel prepared and equipped to navigate the challenges associated with the process, including working 

closely with community partners and ensuring that they are effectively meeting their needs or making an 

impact. Students conveyed that the ongoing support of the Clinic leadership helped them build confidence, 

adapt to changes, and critical thinking skills.  

As shown in Figure 1, students reported that the Clinic leadership helped them reach their project, 

academic and professional goals and valued their work as part of the team.  



   
 

 5 

FIGURE 1. CRISP engagement and leadership support 

 
Concrete research skills  
Students described multiple trainings and workshops as helping them learn and understand unique aspects 

of people-centered research. They explained that the trainings helped them prepare for work in the 

community through an understanding of many principles that undergird community-based research.  They 

described the trainings as relevant to the tasks they are expected to complete for each project, but also 

appreciated additional trainings that were not directly related to their projects. Students spoke about the 

importance of learning community-engaged research concepts, and immediately putting them in practice 

through their work with the community partners.  

For many students, they got the opportunity to create tangible products, such as logic models, survey or 

interview protocols demonstrating the skills they learned in their trainings. Figure 3, for example shows 

the number of students who reported learning different aspects of doing qualitative research. Majority of 

the students overwhelmingly agreed that the Clinic improved their abilities to develop interview and focus 

protocols, conduct interviews and focus groups, and engage in transcribing, coding, and thematic analyses. 

Separate from these more tangible skills, students described appreciating learning about how to work with 

vulnerable populations and how well-intentioned policies can negatively impact minoritized populations.  

“…the fact that [Clinic staff} walked us through how to formulate our logic model 

gave us a lot of confidence in what we thought, because going into it, my entire group 

did not really feel confident in their ability to say information, but it definitely gave us 
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more confidence, having someone go through formulating a logic model and 

providing feedback live.”—Clinic student 

They also mentioned learning the importance of incorporating community partner perspectives into 

decision-making and ensuring that their input is widely represented in the research process. Some students 

further explained applying a myriad of skills and knowledge learned from the Clinic in their academic and 

professional work. The opportunity to conduct research and evaluation directly with community partners 

helped students increase their confidence and sense of self-efficacy. As students engage in more advanced 

applied research courses and enter the workforce, they expressed feeling more prepared and competent to 

participate in community-based work that brings value to the community and the organizations with which 

they work.  

“I'm still doing work with community partners in my current role as a consultant. I 

use the skills that I learned at the CRISP Clinic every day. I really do and I'm not just 

saying that. I interview people regularly. I'm constantly looking for themes, I'm 

constantly asking questions in the theory and how I'm going to answer them through 

research and data.”—Clinic student 
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FIGURE 2. Knowledge and practice of qualitative research skills  

 

Diverse perspectives and input   
Students often work in team-based settings in the Clinic, and they described many benefits of working 

with their peers. Students explained that working with peers who have different backgrounds and lived 

experiences helped to enrich the projects. Specifically, they enjoyed encountering students from different 

fields who brought unique insights and perspectives and exposed them to different ways of thinking or 

addressing a problem. For students, the Clinic organically brought together a group of their peers who are 

interested in and passionate about social justice. Though having different perspectives and experiences, 

students were able to rally around a common goal of wanting to make a difference in the communities 

they live and care deeply about. Working together with their peers helped them to think strategically about 

how to address issues that came up during the research and evaluation process, identify, elevate, and 

leverage the skillsets of individual members, and respond appropriately to the needs of community 

partners.  

“Something that beneficial was that people have different perspectives. I really 

enjoyed when we went to the event with [community partner], I feel like everybody 

gave their own perspective. People obviously have different opinions and have 

different perspectives of how things happened, so I may had seen something that 

maybe [team member] saw differently, or [other team member] saw differently, and 

that could affect our work”—Clinic student  
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IMPACT ON COMMUNITY PARTNERS  

Overall, community partners described the Clinic staff and students as being supportive of their work. 

They felt the Clinic was very attentive to their needs and they explained feeling truly involved in the 

research and evaluation process. Most importantly, community partners noted the myriad of insights and 

expertise they received through the Clinic that helped them make informed decisions about their program 

and how to best serve their communities.  

Valuable resource 
Community partners appreciated the insights they learned about their programs. They explained using the 

results from the research and evaluation activities to inform internal decision making, improve processes, 

and document the impact of their work. They explained that the Clinic allowed them to invest in this kind 

of work without having to secure extensive funding or use internal staff who are already overburdened 

with a heavy workload. While they explained knowing that their program is effective based on testimonials 

from clients, it was beneficial to confirm these findings through robust research and evaluation activities. 

Further, they noted the diverse and rich perspectives they gained through the Clinic, and how input from 

various stakeholders helped them refine their program for increased use and impact. Overall, they lauded 

the Clinic for supporting their work, appropriately addressing their needs, and helping them think more 

strategically about how programs are designed and implemented to serve the needs of people in their 

communities.   

“It was really cool to get an outsider's perspective on the curriculum and the different 

components, and through the lens of the pandemic too. We really didn't have that 

resource available if it wasn't for CRISP.”—Community partner 

Timely support and guidance  
Community partners described the Clinic team as responsive and supportive of their needs. The monthly 

check-in meetings and regular email updates helped to keep everyone abreast of what is happening. 

Community partners explained that effective coordination and communication helped them have a rich 

experience with the Clinic. They noted that Clinic leadership asked them intentional questions about what 

they wanted from the process and made sure that they were fully incorporated in all research decision-

making processes. This helped them co-contribute to the work and enhanced community ownership over 

the process.  
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“Well, both of you were always very helpful. You helped to explain things and were 

very thorough and detailed. Communication was always spot on through emailing and 

putting things directly on our calendar for us immediately, which was helpful.”—

Community partner 
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APPENDIX  
TABLE A1. CRISP student fellow demographics 

DEMOGRAPHICS  N % 

All students  12 100% 

Gender  

Male  2 22.2% 

Female  7 77.8% 

Race  

White  3 33.3% 

Black or African American  5 55.6% 

Native American/Pacific Islander  1 11.1% 

Enrollment status  

Full-time  7 63.6% 

Part-time  2 18.2% 

Other  2 18.2% 

Organization 

Indiana Housing Agency  0 0% 

Harrison Center for the Arts  1 9% 

Immigrant Welcome Center  2 18.2% 

Indiana Domestic Violence Network  3 27.3% 

ProAct Indy  5 45.5% 

Degree classification  

Sophomore  1 8.3% 

Junior  3 25% 

Senior  4 33.3% 

Graduate student  1 25% 

Other  1 8.3% 
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The Center for Research on Inclusion & Social Policy (CRISP) was created to address complex social 

issues and the effects of social policy through applied, data-driven, and translational research. CRISP 

analyzes and disseminates community-relevant research about social disparities and policy issues. The 

Center is housed within the IU Public Policy Institute (PPI), which also supports the Center for Health & 

Justice Research (CHJR), the Manufacturing Policy Initiative (MPI), and the Indiana Advisory 

Commission on Intergovernmental Relations (IACIR). 

340 W. Michigan Street   Phone: (317) 278-1305 

Indianapolis, IN 46202   Email: IUCRISP@iu.edu 

 
Follow us on Twitter   LinkedIn 
@PPI_CRISP    Indiana University Public Policy Institute 
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